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Mutual
Support from
4-Forces

Difficult to Start
up a Business?
Not at All!

Foreword for 2014 Annual Achievement Publication

No idea how to find business start-up resources?

Some people applied for subsidies from the Dream Come True
Program, conducted by the Ministry of Culture, during the process of
their business start-ups to collaborate with schools for development
and design. They further participated in the Business Startup Award
organized by the Small and Medium Enterprise Administration,
Ministry of Economic Affairs, thereby allowing their own enterprises
to receive assistance from professional consultants.

How to discover business start-up opportunities and markets?

Some people gave up high salaries in the technology industry to
spend 5 years in the research of the App market as well as the
possibility to collaborate with schools. Some people applied the
modular concept of Lego onto leather product designs to offer
consumers more options. Some people instead endeavored through
layers of connections in attaining the opportunity to sponsor golf
competitions, just so their brands could be exposed for marketing.

Young Entrepreneurs are Popular Domestically and
Internationally Ministry of Economic Affairs Plays the Role
as the Driving Force

The people of Taiwan have always held a high interest in “business
start-ups” . According to the investigations conducted by Global
Entrepreneurship Monitor (GEM), it was discovered that the Total
Entrepreneurial Activity index (TEA Index) in Taiwan is about 8.2%,
meaning that 8 out of every 100 people are in preparation to start
up businesses, or have started-up business for less than 3.5 years.
This number is not only higher than Japan and Korea, but is also
slightly higher than the average 7.9% for innovation-driven countries.
Moreover, approximately 28% of the people who have not yet
started-up business indicate that they may start-up business in the
future, which ranks No.2 amongst the innovation-driven countries.

Some people started-up business to break away from poverty, while
some people are aimed to make money. However, the reason for
more and more young people devoting in business start-up is that
they saw the opportunity and the market. More and more business
opportunities will appear particularly along with the changes and
improvements of technology, and the market that these traditional
big enterprises unable to satisfy may just be the opportunity that the
entrepreneurs can take a chance in.

Observing the entrepreneurial activities of main countries during
recent years, including Silicon Valley in United States, Britain,
Ireland and Australia, it can be discovered that: as compared to
the entrepreneurs in the past who strove alone, or went for simple
assistance, subsidy and venture capital, the new trend for innovative
business start-up has transitioned to frequent interactions, trial
experiments, and networks including group or community business
start-up activities. Therefore, the Executive Yuan approved of the

“Youth Startups Programs” on March 18th, 2014, integrating the
organization's innovative business start-up measures, mastering
the sources and destinations of the cases handled by the various
organizations, and further established inter-department “Young
Entrepreneurs Work Platform” . They also constructed the “Young
Entrepreneurs Data Platform” , thereby strengthening the bridged



sharing of resources and the connection system, assisting youngsters to
eliminate business start-up obstacles in order to develop the integrated efficacy
of the resources.

The Small and Medium Enterprise Administration, Ministry of Economic Affairs
is commissioned to be the department responsible for the integration in this
program, and other than the toll-free consulting hotline “0800-589-168" as
well as the “Youth Entrepreneurship Dream Building” website (http://sme.
moeasmea.gov.tw/) acting as the entrance platform, people who desire to
start-up businesses and new entrepreneurs are further actively assisted via the
various business start-up programs together with the four major themes from
our department. These include “Innovative Force — Start-up Consulting Service
Program” , ‘Assisting Force — New Business Actualization Program” , “Learning
Force — Business Start-up Knowledge Cultivation Program” , and “Feminine
Force — Female Business Start-up Feiyan Program” , thereby offering young
entrepreneurs with the most substantial counseling and assistance via aspects
ranging from creative idea guidance, business start-up knowledge construction
and business start-up resources connection.

Stimulate Mutual Innovation between Entrepreneurs Construct
Quality Business Start-up Ecological System

During the event of “2014 YES Taiwan Kick-off Ceremony” on March 7th
this year (2014), Feng Yen - the executive Yuan official, Cho Shih-Chao - vice
minister of Ministry of Economic Affairs, Yeh Yun-Long - director-general for
Small and Medium Enterprise Administration, Ministry of Economic Affairs
together with more than 500 people having passion towards business start-
up as well as the representatives from the industry and academic fields have
witnessed the promotion of “YES Taiwan” from our organization.

This year we plan to integrate several subsidiary programs, ranging from
business start-up consultation, knowledge cultivation, in-depth counseling to
award presentations. They not only provide general business start-up assistance,
but also enhancing business counseling for young people, females as well as
disadvantaged people. Moreover, entrepreneurs will also be encouraged to
exchange mutually and grow together through diversified channels including
Business Start-up Café, Business Start-up Study Social Group connection,
Mutual Beneficial Forum, So Fun Gathering, as well as Innovative Enterprise
Seminar.

Furthermore, several business start-up activities will also be held on the third
week of November each year corresponding to the “Global Entrepreneurship
Week” (GEW) event on the same week; hence, participating in such grand event
not only represents that our country is actively exchanging with international
business start-up social groups, but further stimulates Taiwan's vigorous
business start-up innovative vitality.

Comprehensive and effective innovative business start-up ecological system is
capable of establishing the positive circulation for business start-ups, thereby
creating entrepreneurs as well as enterprises with high growth, and stimulating
endless innovation and business start-up talents. The endless positive
circulation will eventually accomplish qualitative and quantitative changes of
the industrial structure, thereby driving the country's competitiveness, which is
also the ultimate goal for our department in encouraging business start-ups and
promoting business start-up development.

Foreword for 2014 Annual Achievement Publication
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